


Dr. Paul Stumb
Cumberland University



Randall Hutto
Wilson County Mayor



Mike Matteson
Williamson County Community 

Development Director



WILLIAMSON COUNTY 
LAND USE PLAN AND POLICIES



Williamson County Community Character



Wilson County Community Character



2007 Comprehensive 
Plan

• Extensive public participation 
process

• Addresses land use, infrastructure, 
natural resources, housing etc.

• Predominant theme was to 
preserve rural character and to 
focus the majority of growth in key 
areas – Urban Growth Boundaries

• However, plan did not call for 
changes in established densities





Residential Development Patterns
RESEARCH & ANALYSIS



248,000
2020 

Williamson 
County-wide  
Population

288,000
Additional 
people by 

2040

Population Breakdown
RESEARCH & ANALYSIS

Exponential increase from 1980 - 2017

536,000

Williamson 
County  

Forecast 2040

2020=248,000



Does the county want to conclude 
that the continuation of suburban 
development sprawling into rural 
areas is acceptable and that the 
previous policies are no longer 
appropriate?

Does the county still want to 
preserve rural character in 
outlying areas by focusing the 
majority of growth in and around 
the municipalities?

The Policy Fork in the Road



Growth Scenarios
Two Growth Scenarios

1. Business as Usual
2. Town & Country

Evaluation Criteria

Community Character

Traffic/Road Improvement Needs

Overall Fiscal Impacts



Business as Usual
Scenario 1

2.08 AC
average size of 
new residential 

lots outside UGB

~82,700 
outside 

UGBs

6
Trips/Acre

~$330 Million
Transportation 
improvements

~$5 Billion
Cumulative 20-Year  

Cost of Growth 
Outside UGBs



3.8
Trips/Acre

~$220 Million
Transportation 
improvements

Town & Country
Scenario 2
(UGB @ City Densities, Remainder of County 
with 5 acre lots)

4.61 AC
average size of 

new 
residential lots 

outside UGB

~48,400 
outside 

UGBs

~$1.5 Billion
Cumulative 20-Year 

Cost of Growth 
Outside UGB



Response to Scenarios

Citizens (from public 
meeting and online)

• Overwhelming 
support (92%) for 
Town & Country 
Scenario

Advisory Committee

• Unanimously 
decided to pursue 
Town & Country 
Scenario

County 
Commission/Planning 

Commission

• General consensus 
to pursue Town & 
Country  Scenario



Does the county want to conclude 
that the continuation of suburban 
development sprawling into rural 
areas is acceptable and that the 
previous policies are no longer 
appropriate?

Does the county still want to 
preserve rural character in 
outlying areas by focusing the 
majority of growth in and around 
the municipalities?

The Policy Fork in the Road



Plan Highlights
Land Use and Implementation



Future Land Use 
Map



Regional Growth 
Management

• Municipalities and County 
should engage in collaborative 
planning to evaluate where 
growth should occur

• Has resulted in an amendment 
to the Williamson County 
Growth Plan



Williamson 
County 
Growth Plan

• County-wide plan that establishes: 
Urban Growth Boundaries (UGB’s) 

around municipalities
Planned Growth Areas (PGA’s) 

outside of UGB’s
Rural Areas





Revised Growth Plan Map



Williamson 
County 
Growth Plan

Goals & Implementation Strategies

Cities agree not to annex outside of 
UGBs
Revisit the Plan at least every 5 

years
Interim development policies
Advisory Group to meet quarterly
Multi-jurisdictional entity related 

to transportation



Thank you!





Jessica Hill
Greater Nashville Regional Council



74%
County 

Growth Rate

2.7m
Seven-County 

Metropolitan Area 
BY 2045

257k+
Wilson 
County



WILSONCOUNTY

Countywide Trends
2010 to 2020

281 195 91

30% INCREASE IN 
POPULATION

People
per Month

Jobs
per Month

Housing Units 
per Month

44% INCREASE IN 
OCCUPIED JOBS

25% INCREASE IN 
HOUSING UNITS



WILSONCOUNTY

How do we ensure that the 
inevitability of change is 
leveraged as an opportunity to 
improve quality of life?



WILSONCOUNTY

Planning Process

Step 1

Vision & 
Expectations

(Listening)

Step 2

What If 
Scenarios

(Brainstorming)

Step 3

Strategy and 
Planning

(Deciding)



290+
Workshop 
Participants

1,650+
Survey 

Responses

11
Stakeholder

Meetings



WILSONCOUNTY

Emerging Themes



WILSONCOUNTY

What’s Next

Step 1

Vision & 
Expectations

(Listening)

Step 2

What If 
Scenarios

(Brainstorming)

Step 3

Strategy and 
Planning

(Deciding)



WILSONCOUNTY

Development Pattern



WILSONCOUNTY

Scenario planning allows us to preview the 
impacts of different growth strategies on key 
quality of life metrics.

There is no perfect scenario, 
each will offer its own set 
of advantages.

What-if Scenarios?



WILSONCOUNTY

Public Workshops

Nov 14th 
Mt. Juliet

Nov 19th 
Watertown

Nov 21st 
Gladeville

Community workshops are scheduled for the 
weeks of November 11th and 18th.

Nov 12th

Tuckers 
Crossroads

Nov 18th 
Lebanon

Sign-up for a workshop at PlanWilson.org 



WILSONCOUNTY

Share Your Feedback

PlanWilson.org/Survey
Survey #2: Feedback on Emerging Themes



Tom Brashear
Wilson County 

Development Services Director



WILSONCOUNTY

Get Involved!

www.PlanWilson.org 

http://www.planwilson.org/
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